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LETTER OF PRESIDENT

WE ARE TRADITION,
BUT ABOVE ALL FUTURE

For 17 years UNIC has been narrating the sustainability

of the Italian tanning industry with the publication of this report.
Together with our sector’s effort it is rich in content, and

it transmits its excellence. It was decided to further highlight

our important contribution to achieve the Sustainable Development
Goals of the United Nations and the results confirm how, today
more than ever, the Italian tanning industry is alive, dynamic

and looks forward with renewed enthusiasm.

The theme of sustainability has been in the strategies of our
companies for at least 50 years, anticipating in fact not only

the most stringent norms on the matter but also the, much more
recent, requests of our clients. This report documents how for

us sustainability is a value built in time and how we have pursued
it with tenacity, with instruments and investments of which

we bear the cost, obtaining extraordinary results.

Our industry is born as one of the first recycling activities put

in place by man. We are ecologists ante litteram and circular
economy is part of our DNA. We are committed to minimize

our environmental impact, to preserve natural resources

and to guarantee animal welfare.

We are responsible towards our clients, our final consumers,

our workforce that we value and train, committed to make

our job also attractive to the eyes of young people.

For years we have been making important investments

to give part of the value we create back to the community
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and participating in projects that help preserve and value

our cultural heritage, of which leather is proudly part of.

We are tradition, but above all future.

Cav. Gianni Russo
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ITALIAN TANNING
INDUSTRY AND
THE SUSTAINABLE
DEVELOPMENT
GOALS

SUSTAINABILITY IS AN INCREASINGLY RELEVANT
ELEMENT OF DEVELOPMENT FOR THE ITALIAN
TANNING INDUSTRY, THAT HAS BEEN ABLE TO
CREATE A SKILLFUL COMBINATION BETWEEN
COMPETITIVENESS AND ECONOMIC AND
SOCIAL PROGRESS OVER TIME, OPERATING
RESPONSIBLY FOR THE ENVIRONMENT.

A constant commitment that the Italian tanning industry has

now decided to put in relation with the 2030 Agenda for sustainable
development, launched by the United Nations in September

of 2015 to promote human wellbeing and protect the environment.
The Agenda is an ambitious program, that defines 17 objectives
(SDGs, the acronym of Sustainable Development Goals), tightly
integrated and correlated with each other, which refer to different
areas of the social, economic and environmental development

of the planet. These are cross-cutting and complex objectives that
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include issues like climate change, sustainable consumption

and respect for human rights.

All the components of society are called to contribute in an effective
manner, through new models of responsible business, investments,
innovation, technological development and the activation

of multi-stakeholder collaborations.

The 2030 Agenda and the pursuit of the SDGs, declined in
169 targets, require a strong commitment, but can also represent
an opportunity for development and growth, contributing to

change, also in the consumption models.
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THE LIFE CYCLE OF
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The activities of the tannery and its value chain
have a direct or indirect impact on a good part of
the 17 SDGs. Some of these are considered a priority,

as the contribution of the Italian tanning industry

THE LIFE CYCLE OF LEATHER AND THE SDGS

also in collaboration with different organizations
operating on a local and International level,
with a long-term prospect of sharing the value.

For every SDG considered relevant, studies of

is particularly relevant. Others, up to now, are instead  Life Cycle Analysis (LCA) combined with the role

considered negligible. Nevertheless, initiatives,

actions or good practices have already been launched,

of the tannery in the value chain have highlighted
the impacts, regardless their entity.
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WELLBEING

GOOD HEALTH
AND WELL-BEING

s

Italian leatheris a
natural material that
maintains and improvse
its characteristics over
time. A guarantee of
quality, beauty and
comfort for customers
and consumers.
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HOW DOES
THE ITALIAN TANNING

INDUSTRY ANSWER
THE NEED FOR HEALTH

1 - WELLBEING

1.1 THE PRODUCT 14

Leather has always accompanied man. The Italian tanning industry
has over time been able to make it a material that interprets the
idea of wellbeing at different levels: functional, emotional, aesthetic
and that, at the same time, is a guarantee of security for consumers.

AND WELLBEING

OF THE CONSUMERS
AND ITS OWN
WORKERS?

GOOD HEALTH
AND WELL-BENG

ENSURE HEALTHY LIVES AND PROMOTE
WELLBEING FOR ALL AT ALL AGES

END POVERTY IN ALL ITS
FORMS EVERYWHERE

1.2 THE WORKPLACE 16

The ltalian tanneries are companies that combine industrial
with artisanal dimension. The use of modern industrial plants
and the daily attention ensure the respect of high standards
of health and safety of its workers.

1.3 QUALITY STANDARDS
AND CERTIFICATION 18

Italian leather is the raw material par excellence of high
value-added articles of which the production processes

are conducted and monitored through certified management
tools that improve their quality, effectiveness and efficiency.
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1.4 TRADE RELATIONSHIPS WITH
DEVELOPING COUNTRIES (SDG 1) 20

The internationalization of the ltalian tanneries is high both

in terms of exports and imports. In particular, commercial relations
with suppliers in developing nations, mostly for specific typologies
of raw material, are of prime importance.
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THE PRODUCT

LEATHER HAS ALWAYS ACCOMPANIED MANKIND.
OVER TIME THE ITALIAN TANNING INDUSTRY

HAS MADE LEATHER A MATERIAL THAT INTERPRETS
THE IDEA OF WELLBEING AND IS A GUARANTEE
OF SAFETY FOR CONSUMERS.

Leather is a natural and renewable material. It is an example

of circularity because it comes from the recovery of a by-product
from the food industry and has exceptional properties, derived
from its natural structure that guarantees resistance, flexibility
and adaptability to various shapes, transpiration and thermal
insulation. Thanks to its characteristics and versatility, it has
always been able to inspire the creative choices of fashion,

the accessory industry, luxury, design and car interiors.

"Italian leather is the product of
high-performance production systems
and processes, which over the years
have enabled the sector to improve
qguality and productivity™.

Italian leather is a safe product that complies with the regulations
on the use of chemical substances. Since coming into effect of

the REACh Regulation in 2006 and the subsequent introduction
of the first list of banned or restricted substances (RSL - Restricted
Substances List), the Italian tanning sector has made every efforts
answers clients questions adequately so as to give them evidence
of the safety of the final product to guarantee the consumer.
Italian leather is the result of high-performance production
systems and processes, which over the years have enabled the

sector to improve quality and productivity. At the same time,

1.1 - WELLBEING

they have made it possible to radically reduce the pollution

generated, through treatments that use the best technologies

and the progressive reduction of waste sent to landfills, improving

the quality of air, water and soil and, consequently, reducing

the impact on the environment and the community.

CLEAR - Confidence In Leather Analysis Results

CLeAR In 2016 UNIC- Italian tanneries
created a work group with the
participation of representatives
of the different stakeholders

UNIC of the leather supply chain:
tanneries, Italian and foreign

brands, experts of the sector and of chemical
analysis of leather. The initiative, created to

establish recognized criteria to quantify, redu-
ce and manage the margins of analytical error
due to the complexity of the leather matrix, has
become over time a permanent discussion table on
issues related to the chemical safety of products
and the critical issues that arise in the supply chain
due to the lack of adequate analytical methods or
interpretability of requirements.

A Nl

ZDHC - Zero Discharge of Hazardous Chemicals

UNIC has joined the ZDHC Ro-
admap to Zero program, pro-
moted by some fashion brands,
standardization and certifica-
tion bodies, companies in the
supply chain, with the aim of
eliminating the use of chemicals of high concern
from the production processes that characterize

the global value chain of textiles, leather, clothing
and footwear. In the context of ZDHC, in addi-
tion to the Manufacturing Restricted Substances
List (MRSL), good"management practices, guide-
lines and webtools have been defined for the col-
lection of information on chemical produets and
the evaluation of theircompliance with"MRSL.
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THE WORKPLACE

ITALIAN TANNERIES ARE COMPANIES THAT
COMBINE AN INDUSTRIAL WITH AN ARTISANAL
DIMENSION. THE USE OF MODERN INDUSTRIAL
PLANTS AND CONSTANT ATTENTION ENSURE
THE RESPECT OF HIGH STANDARDS OF HEALTH
AND SAFETY OF ITS WORKERS.

To achieve sustainable development, it is essential to ensure a healthy
life and promote the wellbeing of all. In this context, companies play
an active role in implementing actions that can guarantee health and
safety at work for employees, so that they may conduct their activities
in such a way as to avoid negative impacts of the production process
on the right to health.

UNIC CODE OF CONDUCT

UNIC - ltalian Tanneries has
summarized in its Code of
Conduct and Social Respon-

.. sibility the commitments that
accountability companies must understake to

N ensure compliance with wor-
kers' rights, the protection of

health and safety in the workplace, consumer and

1.2 - WELLBEING —————

environment protection. Inspired by the ILO (Inter-
national Labour Organization) Conventions and
the main international standards on the subject,
the Code allows companies that adopt it to imple-
ment the correct management of issues related to
corporate social responsibility by using appropria-
te tools to measure and communicate their com-
mitment.

DUE DILIGENCE FOR HEALTHY WORKPLACES IN TANNERIES

In 2018 a project developed
within the framework of the

Social Dialogue promoted by
: COTANCE  (Confederation
of National Associations of
Tanners and Dressers of the
European Community) and In-

dustriALL (Global Union) and funded by the EU
Commission "Due Diligence for Healthy workpla-

ces in Tanneries", aimed at mapping the ways in
which occupational health and safety is percei-
ved along the supply chain, was concluded. The
project has highlighted aspects already taken
info account in the sourcing relations and others
that require greater awareness, developing sha-
red tools useful for evaluation and communica-
tion within the supply chain.

77
23% PROFESSIONAL For Italian tanneries this translated, into the use of the appropriate
gﬁﬁ_ﬁ?gé&?ggg;ﬁ CO%ziAﬁng safety systems in compliance with the obligations deriving
ROUTE = from national legislation, in the continuous monitoring of the
environment and the promotion of a culture of prevention.
The results are evident in the reduction in accidents at work over the
years (-42% since 2003), to which the specific training of personnel,
77% both internally and by external professionals, also contributed
RATES (6.8 hours/average hours). For women, specific risks are assessed and
OF ACCIDENTS prevention and protection measures are adopted for periods when
AT WORK special care is required for their health (pregnancy, childbirth and
17.2 breastfeeding). Also within the supply chain, there is an increasing
DAYS number of companies that have activated supplier assessment and
AVARAGE DURATION qualification procedures based on the guarantees they can give on the
= OF INJURIES safety of their workers, in compliance with the commitments for social
responsibility in tanneries, contained in the UNIC Code of Conduct.
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QUALITY STANDARDS
AND CERTIFICATIONS

ITALIAN LEATHER IS THE RAW MATERIAL PAR
EXCELLENCE OF HIGH VALUE-ADDED ARTICLES
OF WHICH THE PRODUCTION PROCESSES ARE
CONDUCTED AND MONITORED THROUGH
CERTIFIED MANAGEMENT TOOLS THAT IMPROVE
THEIR QUALITY, EFFECTIVENESS AND EFFICIENCY.

Italian leather is a material that has always reflected the concept

of quality. A quality that can be found in many areas: in processing,
in finishing and stylistic effects, in physical-mechanical
performance and resistance (fastness). Leather maintains these
characteristics over time and, in some cases, improves with use.
Leather transfers these characteristics to the products and creations
in which it is employed, be they shoes, bags, design or furnishing
objects, car interiors and, lastly, they become part of the identity
value on the part of the wearer.

For each end use, reference standards have been defined both
nationally (UNI) and internationally (CEN and 1SO) for the main
chemical, physical and performance parameters. Additional added
value is given by the experience gained by Italian tanneries that
combines know-how and creativity with an industrial and modern
approach, conducted according to standards of recognized reliability,
which maintain high health, environmental and social parameters,
in processes as well as in the management of material flows.

The implementation of voluntary international standards and
accredited certification allow companies in the sector to guarantee
greater reliability and efficiency, as well as offering consumers quality
materials. ICEC (Institute of Quality Certification for the Leather
Sector), a specialized body for the leather sector, has been operating
in this field for more than 20 years.

CERTIFICATIONS

SYSTEM CERTIFICATIONS

System certifications guarantee the organization's ability

to manage its resources and production processes,

to meet and maintain the expected performance over time,
through continuous improvement.

This is an indirect form of assurance which, as far as tanneries
are concerned, pertains to the management systems, either for
quality (regulated by ISO 9001), or environment (ISO 14001,
EMAS), or health and safety at work (ISO 45000) or ethics
(UNIC Code of Conduct and Social Responsibility).

ICEC PRODUCT CERTIFICATIONS

Product certifications are regulated by industry-specific
standards or equivalent technical specifications (TS).

These certifications are a direct form of guarantee for customers
and consumers. Indeed, they produce evidence that leather
complies with technical documents, which define both the
performances and the characteristics of the certified products.
The industry standards set the minimum performances required
for different intended uses of leather (e.g. UNI 10594,

UNI 10826), the “Made In” of leather (EN 16484) and

the traceability of raw materials (ICEC TS 410/412).

ICEC CERTIFICATION OF SUSTAINABILITY

The ICEC certification of Sustainability officially recognizes

the full commitment of those tanneries which have a related
policy and at least one certification in each of the following fields,
namely: environment, ethicsocial, economic and product.
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DEVELOPING COUNTRIES

TRADE RELATIONSHIPS

WITH DEVELOPING

COUNTRIES

THE INTERNATIONALIZATION OF THE ITALIAN

TANNERIES IS HIGH BOTH IN TERMS OF EXPORTS

AND IMPORTS.

E——1 0]

The improvement of community wellbeing and

the fight against poverty, particularly in developing

countries (LMCS), is also strongly connected &

to the economic and trade relations that these i

communities manage to establish. In this context, B LMIC — LOW AND MIDDLE 3
INCOME COUNTRY f:ﬂ&

the strong vocation for the internationalization of the sector plays a
key role: every year ltalian tanners import raw hides and skins and
semi-finished leather from over 120 countries around the world.
Among these, the developing countries account for about a quarter
of total imports in quantity, worth over 600 thousand euros.

Moreover, the industry participates in numerous cooperation
projects in less developed countries (LDCs - Least Developed
Countries), with the aim of supporting the production of quality
raw materials for the tanning sector, which traditionally represents
one of the first industrial activities to develop together with farming
and acts as a growth driver for the entire territory. These initiatives
create virtuous partnerships, which contribute significantly to the
improvement of the living conditions of the communities involved,
through economic development, the creation of commercial
relations and the transfer of know-how.

EMERGING ECONOMIES

DEVELOPED ECONOMIES

COOPERATION PROJECTS

Participation”in"'economic co-
operation projects and’ frade

0 Q missions represents an imp6n
. tant opportunity to develop

sectoral partnerships  that
stimulate growth in the de-
veloping countries. In 2018,
UNIC collaborated on a project, managed by
the World Bank, aimed at the development of the
tanning industry in Algeria and, upon the invita-
tion of the Egyptian Government, visited the new

tanning district of Robbiki, where plans to move
the tanneries located in Cairo have been under
discussion for years. Collaboration in both cases
was aimed allifiereasing the quality of local pro-
duction: UNIC alse participated in an explorative
mission in Botswana to verify,the conditions of the
local tanning industry and to ‘exaluate possible
opportunities for collaboration in the upgrade of
the production process, in particular of the first
stages of tanning.

21




[ 4
_
A T

CHAPTER 2
THE ITALIAN LEATHER IS

=

GROWTH

The Italian tanning
industry is a significant
element of Made in Italy
and greatly contributes
to the development of
territories in which it has
had more expansion.
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WHAT IS THE
CONTRIBUTION OF

THE ITALIAN TANNING
INDUSTRY TO A
WIDESPREAD AND
INCLUSIVE SUSTAINABLE

2 - GROWTH

2.1 ECONOMIC DATA 26

The Italian tanning industry counts about 1,200 companies, mainly
small and medium sized enterprises concentrated in productive
districts and generates a total revenue of almost 5 billion euros.

2.2 THE INTERNATIONAL ROLE
AND THE TRADE FAIR SYSTE 28

The International leadership of the ltalian tanning industry is strong
both at a European level, where it counts for 65%, and at a global
level, representing 22% of world production value.

ECONOMIC GROWTH?

DECENT WORK AND
ECONOMIC GROWTH

PROMOTE INCLUSIVE AND SUSTAINABLE ECONOMIC
GROWTH, EMPLOYMENT AND DECENT WORK FOR ALL

QUALITY

ENSURE INCLUSIVE AND EQUITABLE QUALITY

MI EDUCATION AND PROMOTE LIFELONG LEARNING
OPPORTUNITIES FOR ALL

24

2.3 SOCIAL INITIATIVES IN FAVOUR
OF THE COMMUNITY 30

The relationship the tanneries have with the local communities
are beneficial both for the businesses and the society, also thanks
to the multiple initiatives financed by individual companies and
employer’s associations.

2.4 HUMAN RESOURCES
AND THEIR ENHANCEMENT 32

In a productive entity with a strong artisanal and creative identity
like the tannery, people are of great importance for the company’s
growth due to their competence and capability.

2.5 TRAINING AND INITIATIVES
FOR YOUNG PEOPLE (SDG 4) 34

To guarantee the competitiveness of the sector over time,
it is fundamental to invest on young people, on their training,
motivation and employability.

25
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ECONOMIC DATA

THE ITALIAN TANNING INDUSTRY COUNTS

ABOUT 1,200 COMPANIES, MAINLY SMALL AND
MEDIUM SIZED ENTERPRISES CONCENTRATED

IN PRODUCTIVE DISTRICTS.

The sector has always aimed at growth and full employment,
through an economic development strategy based

on three interconnecting elements: the district model,
technological innovation and the diversification of production.
The annual turnover, which amounts around 4.9 billion euros,
equals 128 million square metres of finished leather and 10
thousand tons of sole leather, of which over 97% comes from
the tanning districts. Each of them has its own production
specialization expressing a level of diversification that has no
comparison in the world. The production, composed almost
exclusively of bovine raw hides and skins (82%) and sheep and
goat skins (17%), is destined to numerous sectors, from the more
traditional ones such as footwear, leather goods and upholstery,

to more niche ones, like design, boating and technical clothing.

Localization within districts, a peculiar
development model for Italian manufacturing,
is a key factor because it combines
collaboration and competition, as well as
promoting the production flexibility that
characterizes the tanning companies.

26

The main district, in terms of turnover and workforce, in which
the large industrial tanning groups are located, is in Veneto,
in the province of Vicenza. The district is specialized in the

production of large bovine leather for footwear, leather goods,

2.1 - GROWTH

furniture and automotive. This is followed by the

Tuscan district, located in the area of Santa Croce sull'Arno

and Ponte a Egola (P1), which mainly produces medium-sized
calf and bovine leather destined for high fashion brands.

Tuscany is also the first European production center for sole
leather, which today represents a niche, although of great
importance. Sheep and goat leather is mainly produced in
Campania, in the Solofra (AV) area with some important tanning
companies in the vicinity of Naples, and in the Lombard district,
located in the Magentino (MI), and is destined to clothing,
footwear and leather goods, mainly in the high fashion segment.
The reference clientele for the Italian tanning sector is global

of which for more than 30% belongs to the top end of the market.
The successful aspect of a capital-intensive sector is to be able

to combine cutting-edge technology with the artisanal character

of its products.

STRUCTURAL DATA OF ITALIAN TANNING INDUSTRY (2018)

1,201 17,698 128 ML m?
COMPANIES EMPLOYEES LEATHER

10,000 T. 4.9 BILLION EURO 3.6 BILLION EURO
SOLE LEATHER VALUE OF PRODUCTION EXPORT

27
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THE INTERNATIONAL
ROLE AND THE TRADE
FAIR SYSTEM

28.2%
THE INTERNATIONAL LEADERSHIP OF THE ITALIAN s
TANNING INDUSTRY IS STRONG BOTH AT A 6.6%
EUROPEAN LEVEL, WHERE IT COUNTS FOR 65%,
AND AT A GLOBAL LEVEL, REPRESENTING 22%
OF WORLD PRODUCTION VALUE.
3.1%
The internationalization of Italian tanning companies is connected OTHER REGIONS

both to the export of finished leathers, for a total value of 3.6 billion

euros corresponding to over 70% of total turnover, and to the

import of raw materials, equal to 837 tons of raw hides and semi- THE INTERNATIONAL LEADERSHIP OF ITALIAN TANNING INDUSTRY (2018)

finished leathers from 122 countries in the world.
65% [ =l 22%

OF PRODUCTION VALUE % OF PRODUCTION VALUE

It is also thanks to this international exposure, in addition to the
high added value that characterizes its production, that Italy has

conquered and consolidated a position of international leadership

IN EUROPA

compared to the major global players in the tanning sector.

The foreign vocation of the Italian tanning industry finds its natural
expression in Lineapelle, a leading trade fair system in Italy which,
through its main biannual event in Milan (Fiera Milano Rho) and
the two previews in London and New York, anticipates the creative

purchases of the market and satisfies the need to define stylistic

OAdNOW 1IN

trends that tanning companies adapt and customize according
to their specialization and main clients.

66%
OF FINISHED LEATHER EXPORT VERSUS
NON-EU COUNTRIES

28%
OF FINISHED LEATHER EXPORT

28 29
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SOCIAL INITIATIVES
IN FAVOUR OF THE
COMMUNITY

THE RELATIONSHIP THE TANNERIES HAVE WITH THE
LOCAL COMMUNITIES ARE BENEFICIAL BOTH FOR THE
BUSINESSES AND THE SOCIETY, ALSO THANKS TO
THE MULTIPLE INITIATIVES FINANCED BY INDIVIDUAL
COMPANIES AND EMPLOYER’S ASSOCIATIONS.

Attention to others is a key element in keeping alive community
links and actively contribute to its well-being.

In accordance with this principle, the Italian tanning industry
has entered into a partnership with Stella Maris Foundation,

a cutting-edge center for treatment and research in
neuropsychiatry for children and adolescents, which will lead,
within the many projects, to the construction of a new hospital

in the Cisanello (Pl) area.

Support for this important initiative has been extended and
promoted on the web and through institutional channels,

so that it may represent the first step on a pathway shared

by other stakeholders.

The decision to devote resources to this area is based on

the values and developement of social responsibility indicated
by UNIC and the sector it represents.

IRCCS FONDAZIONE

STELLA MARIS

30
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HUMAN RESOURCES
AND THEIR ENHANCEMENT

IN'A PRODUCTIVE ENTITY WITH A STRONG
ARTISANAL AND CREATIVE IDENTITY LIKE THE Tanning companies nvest n the wol
TANNERY, PEOPLE ARE OF GREAT IMPORTANCE Previmoda supplementary pension fund
FOR THE COMPANY’S GROWTH. from 1 September 2017

functions, outlines a working environment that enhances not

only the experience, but also the skills of individuals, looking to

secure a fruitful collaboration between people and the sharing of
experiences. To protect the knowledge acquired and enhanced by

workers, the tanneries favor stable working relationships and adopt

staff retention policies, which allow to invest in the long run on the

human capital of employees.

Tanning companies invest in the welfare

Through sustainable, inclusive and integrated economic growth,
tanning companies promote full employment and decent working
conditions.

The Italian tanning industry offers fair employment opportunities
in compliance with the National Collective Labour Agreement
and the pertinent regulations. The origin of the people employed
confirms the sector's strong ties to the local area, making it a

driving force for both economic and social development.

The majority of the workforce in fact comes from the district

or surrounding areas. The significant percentage of foreign
employees has demonstrated the capacity of the sector to offer
and inclusive working environment and, although with regional
differences now represents a fully integrated community. This
reality is closely related to the stability of working relations, which
characterizes the sector and guarantees workers and their families
a decent lifestyle. The age diversity and the presence of female

personnel, which is increasing compared to previous years, both

On matters of Social Responsibility, industrial relations play a key

role. Over time, thanks to the constructive dialogue with trade

unions, solutions have been adopted that are able to meet the needs

of companies and increase the value of human resources.

The CCNL, which is ever more focused on promoting change,

supporting employment and enhancing competitiveness, offers

tools for organization flexibility, adequate compensation,

contractual welfare, as well as specific guarantees for female staff.

THE MAIN INDICATORS

O

among the operative and in administration and management *
-
22% 90% 23% 74%
Over 90% of the employees have a s_table FEMALE PERMANENT FOREIGN WORKERS 20 |EVEL
employment contract. The use of flexible EMPLOYMENT CONTRACTS FRAMEWORK BARGAINING
contract typologies is limited and decreasing (AT COMPANY/
REGIONAL LEVEL)

as compared to the previous years.
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of lesons dedicated to high school students. Students are motivated

in the choice of their study programmes or future occupations

by learning the characteristics of the entire supply chain and theits

commitment to sustainability. Training initiatives also cover

tertiary education.

In addition to post-graduate professional training courses (IFTS

and ITS), there are a number of collaborations with renowned

fashion schools (Polimoda, Accademia Costume e Moda in Rome,
Istituto Marangoni, Accademia delle Belli Arti di Brera, IED) and

cultural and scientific projects with universities such as La Sapienza

in Rome and IUAV in Venice.

AMICI PER LA PELLE

Amici per la pelle is an initia-
tive that for many years has
been helping young people to
approach employment, con-
veying the value of craftsman-
ship and stimulating imagina-
tion. It is an opportunity for
growth and an opportunity to develop team-work,

amici per la pelle

POLYTECHNIC OF LEATHER

The sector supports the work
performed by the Politecnico
del Cuoio, the Technical Insti-
tute of Leather, promoted by
Fondazione Cosmo and Stazio-
ne Sperimentale Pelli e Materie
Concianti (Experimental Station

for the Industry of the skins and tanning materials),
strongly engaged in consolidating, developing and
disseminating the technical culture of leather and
tannery, through chemistry and the science of ma-

36

sharing ideas and experiences. The project, in
2018, involved 1,100 students from 14 institutes.
The projects made demonstraded that leather can
be enthralling and exciting, and can interpret the
varied and complex world of cinema, the theme
chosen for the award.

terials applied to leather. After the success of the
"Green Leather Manager" course held in 2017 at
the ITIS Galilei in Arzignano, in 2018 the course on
"Advanced Technician Expert in Science and Tech-
nical Culture of Leather and New Materials" (1,080
hours of didactic activity between classroom and
laboratory and 720 hours of company internship)
was started at the ISISS Ronca in Solofra to educate
technicians in tanning production with skills in green
and product management.
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The Italian tanning
industry has been able to
develop efficient processes
over time, with better

and better environmental
performances, also thanks
to the district model.
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WHAT IS THE MODEL

OF DEVELOPMENT
AND REPONSIBLE
CONSUMPTION
THAT THE ITALIAN
TANNING INDUSTRY
PROPOSES?

ENSURE SUSTAINABLE CONSUMPTION
AND PRODUCTION PATTERNS

GLEAN WATER
AND SANITATION

ENSURE ACCESS TO WATER
E AND SANITATION FOR ALL
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3.1 THE CIRCULAR MODEL 42

The tanning industry can consider itself a precursor of circular
economy: it utilizes a scrap as raw material and values its own
residues through cutting-edge technology.

3.2 LCA AND PEFCR 46

LCA is currently the most complete methodology to assess the
potential impact of a product along all its life cycle, according
to rules of calculation (PEFCR) that, for leather, were established
at European level.

3.3 THE ENVIRONMENTAL IMPACTS 48

As in all manufacturing activities, processes carried out in the
tanneries generate an impact on the environment, the extent
of which is minimized through specific treatments.

3.4 THE USE OF RESOURCES 50

The transformation from raw skin to finished leather happens
utilizing resources (energy, water, chemicals) in part natural and
in part transformed.

S 92 = @ U

3.5 THE CYCLE OF WATER (SDG 6) 52

Water plays an important role in the tanning processes,
being ‘the means’ in which most of the manufacturing processes
take place.
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THE CIRCULAR MODEL

42

The Italian tanning industry represents, on the International stage,
a model of excellence for circular economy. Over 99% of the leather
used is waste from the food industry. But not only. With a modern
industrial, systemic and cutting edge approach, it transforms food
scraps into a material of quality and excellence, that has been able
to go beyond its own sector’s horizon creating the conditions so
that its own manufacturing scraps would became raw materials for
other industries, generating real symbiosis with the whole value

chain. (see figure 1)

Three the pillars of its circular model:

of consumption, through the continual improvement of processes
and the use, where possible, of by-products or recycle-recovery

products, therefore already present in other productive cycles.

of scraps from other supply chains (raw hides and skins from
the food industry, but also chemicals derived from by-products
of other industrial sectors) and its own scraps and waste which

become themselves raw materials, in a widened economic system.

of the material, that derives from a natural and renewable
resource, transformed in the tannery into a precious material
which characteristics are such as to guarantee the reuse, the

remanufacturing and recovery at the end of its life cycle.

From tanned scraps (shavings, trimmings, spetches), and

others (fleshing, pelt, splits) and through chemical processes,
hydrolyzed amino acids are extracted, with which bio stimulant
fertilizers for high quality agriculture are realized, but also
retardants for construction, gelatin and collagen for food,
cosmetics and nutraceutics.

Part of the sludge from treatment plants is also destined to
recovery: according to the typology and treatments carried out,

the use can be in agriculture or as material for construction.

An opportunity in which the sector believes.
An evidence of this is the recent investment by UNIC-Italian
tanneries to acquire a holding in SICIT, the greatest producer in

the world of fertilizers made of amino acids from tanned scraps.
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SCHEME OF THE CIRCULAR MODEL
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L( A A N D P E F ( R phases. This translates, for the tanning sector, in the inclusion of
the breeding phase, the environmental impact of which goes to the

different products that derive from it, according to economic or

physical criteria.

LC A I S C U R R E N T LY T H E M O ST C O M P L ET E In fact, the allocation rules established by the European Commission
M ET H O D O LO GY TO AS S E S S T H E P OT E N T I AL require t.hat “zero allocation” 'cannot be 'considered if th‘e scrap 'has an
I M P A CT O F A P R O D U CT A L O N G A LL IT S LI F E CY C LE, economic value. The. pr.op(.n'tlon c‘)f the impact of breeding attrlbut'ed

to leather, although insignificant in terms of percentage (0,42%), still

AC C O RDI N G TO RULE S O F C A LC UL ATI O N ( PE FC R) has considerable weight on the overall impact, particularly on some

indicators. Furthermore, the calculation is strongly influenced by the

T H AT / F O R L EAT H E R / W E R E E STA B L I S H E D availability of primary data and by the quality of commercial datasets
AT E U R O P E A N L EV E L. created for the analysis.

Factors that, for processes external to the tannery, introduce

considerable approximations that can be overcome through a joint

Utilized resources, emissions and waste derived from the processes effort by the entire supply chain. This appeared particularly evident
that characterize the tanning cycle determine the environmental during the usage phase of the datasets for the modelling of the
impact of finished leather. The companies of the Italian tanning sector principal chemical substances employed in the tanneries, which is the
increasingly resort to the Life Cycle Assessment (LCA) to analyze reason why in 2016 a cooperation with important chemical suppliers
the productive processes and quantify the environmental impact of to collect primary data was started. This job has guaranteed a timely
products made, identifying the critical phases in which to intervene in modelling of the impact of some substances with a competitive
order to minimize it, with a perspective of constant improvement. advantage for all the supply chain due to the more reliable data.

The LCA methodology underpins the
calculation of the product environmental

Q footprint (PEF) that expresses the
environmental performance of an article
along its entire life cycle.

LIFE MAGIS PROJECT - MADE GREEN IN ITALY

In 2013 the Italian tanning industry participated in the pilot phase project, aimed to define the peant lev

ed representahve pro-
of the Single Market for Green Products initiative of the European : % way to employ the